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Tourism industry is considered to be the largest and most diverse industry in the world.
Dehloran desert region in llam province has unique natural and ecotourism attractions such
as dunes and sandy areas and many tourist attractions, especially ecotourism. Still, the
planners have not appropriately considered it. On the other hand, it is necessary to use
employment-creating methods that are environment friendly and require minimal investment.
Therefore, the purpose of this study is to identify the Weaknesses, Strengths, Opportunities,
and Threats (SWOT) faced by tourists in the Abo-Ghovair desert in the Dehloran region and
provide appropriate and efficient strategies. To study the ecotourism potential of the study
area, the library and field information was used, and then data were analyzed using SPSS
software. Then, using the SWOT analytical model, strategies are proposed in line with the
situation in the region and the status quo. Finally, using the AHP model and expert opinions
in the Expert Choice software environment, the most critical strategies selected as the
identifying strategies among other strategies and determining the process of allocating
sufficient funds for the development of advertising facilities, as well as identifying the
attractions and abilities of the region through active media in the scale of the region, the
province and the country. The SWOT model results showed that the final score of the
internal factors (strength and weakness) is equal to 2.16. The final score of the external
factors (opportunity and threat) is 2.31. According to the principles of strategic management,
the strategic location of the study area was determined in the fourth area of the chart, in
which defensive strategies (WT) were selected.
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