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Despite its biological richness and abundant natural attractions, the Oshtorankuh
protected area faces numerous threats. Therefore, the present study addresses
strategic planning and the identification of superior strategies in this area, with the
aim of achieving integrated management and proper planning for preserving
biological richness using the ANP-SWOT model. According to the results,
among internal and external factors, strengths have the highest score, totaling
0.817. These factors have assigned themselves more points (0.364) than external
factors, which scored -0.121. Moreover, the distribution of strategies across each
strategic area includes 37% for the performance enhancement strategy (ST), 27%
for the comprehensive development strategy (SO), 20% for the status quo
strategy (WT), and finally 15% for the participatory development and
empowerment strategy (WO). The strategic position of the Oshtorankuh
protected area, considering the percentage allocated to each strategy, corresponds
to the "ST" strategy. In this regard, planners and managers should control threats
and maintain strengths in this area. Superior management strategies in this area
include increasing the number of environmentalists, monitoring human activities,
developing correct planning and integrated management, monitoring illegal
hunting and fishing, and protecting biodiversity and ecological resources. The
results of this study can help planners and decision-makers achieve integrated
management and formulate development models in the Oshtorankuh protected
area based on management and zoning plans, as well as continuous monitoring of
human activities in sensitive zones.
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